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Agenda

* Introductions / housekeeping

* Purpose of meeting
* Present an update on current status of the charity
* Facilitate a community discussion concerning the site’s future

* Provide a way forward

- Not here to revisit history, nor condemn the Trust

v We are here to collect feedback and ideas and explore possible options
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Our Goal Today

* Listen to your ideas and aspirations

* Explore realistic and deliverable options

* Encourage partnerships and sponsorship

* Begin building a shared vision for the future

* Keep all key stakeholders informed

* Form a Community Interest Group to help deliver solutions



A vision for the site

* Avibrant, multi-use social community destination with education
at its centre

* A place that supports Arts, wellbeing and promotes local
economy

* A development that also balances housing, services and green
spaces

* A project shaped by the community, for the community



Conceptual model

HOUSING

COMMUNITY
ASSETS



lllustrative Multi-Use Concept

Leisure/Sports centre

* All-weather pitches

e Gym, Tennis courts, Pool
* Running track

Housing

* Social housing

* Residential housing

e Staff accommodation
e Care home

Green Space

Community Hub

* Centre of excellence for Art
* Vibrant Theatre/Cinema

* Youthclub

* Music rehearsal/recording

Education Zone

e SEND School

* Other school

e Sixth Form College
* Nursery

* Vocational learning

 Gardens, Open Spaces, A place to walk

* Trees, Wellness, Forest school

Health Hub
Medical centre
Well-being hub
Surgery / Dentist
Men’s shed

Business Hub

 Small business community
 Co-working space

e Community shop

OTHERS ?



Next Steps

* Gather feedback from this meeting

* Create a small community project group that can:

* [dentify needs in the community
* Incorporate community priorities
* Connect with key organisations, expertise and potential sponsors

* Deliver projects



Community project group structure

* Project co-ordinator

* Education specialist

* Planning expertise

* Councillors — County/ Bruton Town / Pitcombe Parish
* Legal support / charity trust experience

« Community representative/s

* Local representation
Visual and Performance Arts

* Youth representation



Questions?

jonathan.duffy@pitcombepc.org.uk
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